AUDIT AREA/CYCLE/PROCESS: Community Reinvestment Act (CRA) 			
Data Input By: Shanna Cahalane – February 3, 2026
RISK CONSIDERATIONS									
1.  Business Objectives/Initiatives (discuss timing and associated risks):					
Meet the credit needs of all members of our communities in which we do business. We recognize that this requires us to take a proactive, rather than a passive approach to determining and meeting community credit needs, including those of creditworthy low-income and moderate-income areas and individuals.									
2.  Technology Objectives/Initiatives (discuss timing and associated risks):					
RCB has contracted with Kadince, a community involvement tracking software, to streamline community involvement and donation requests and processing. 
4.  Staffing and Management Levels/Changes/Turnover:						
The Bank has established an internal CRA Committee and has appointed a CRA officer and has hired full- time Community Development Officers to help meet the needs of the community. The CRA Committee is informed of the Bank's CRA performance through quarterly meetings that include updates by the CRA Officer and other Departments critical to the Bank's CRA performance.   									
5.  Policy, Procedures or Operations Changes:							
CRA Policy reviewed annually. CRA Compliance consists of posting the proper CRA Notice in all lobbies, preparing and maintaining the electronic CRA Public Comment File on the Bank's Intranet/Website, accumulating and analyzing Home Mortgage Disclosure Act (HMDA) data including comparative information from peer lenders in the Bank's CRA Assessment Areas, which quantifies the results of our CRA performance; utilizing the bank's resources to identify the banking needs of the communities which we serve, especially through regular communication with leaders in these communities; replying to any public comments and positively and constructively addressing them; providing the CRA committee with ongoing information about the results of our program; preparing an annual CRA Self-Assessment which outlines the details of the program, and identifies progress and ways to further improve our performance; regularly reviewing and assessing industry changes as they relate to Bank activities; tracking and promptly resolving and issues identified through compliance reviews and examinations.									
6.  Other Internal or External Factors Impacting Risk:							
To be determined following the results of our strategic plans for 2026. 					
											
